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B3 WHY DOES INCLUSION IN VISION, MISSION AND VALUES MATTER?

An organization’s Vision, Mission and Values - in essence its organiza-
tional culture - set its long-term direction. A thoughtful vision statement
can also become a useful measure of real progress over time. To be of use,
this statement should provide a definition of diversity and describe what
the organizational culture will be like when diversity is understood, “It is entively possible
1
respected and leveraged. to have great
When organizational leaders and employees at many levels help to build cultural diversity
the vision, it can become an important collective perspective that represented in an
represents shared hopes, needs and common values. S
organization’s workforce,

Your Vision, Mission and Values are your organizational compass. They are but not value the
your North Star through organizational blizzards, windstorms and hail. Your

. - , differences or leverage
Vision, Mission and Values compass guides many travelers: your board, your

leadership team, your employees and volunteers. It also informs the the potentinl

community where you are positioned and how you will assist those in need. that greater cultural
diversity offers.

B3 WHAT DO INCLUSIVE VISION, MISSION AND VALUES LOOK LIKE? Valuing diversizy

and diversity per se

Together, this trio sets the stage for organizational change: are not the same thing.”

1. We want to create an environment where everyone is —

respected and included. el T

2. We want to leverage our diversity for competitive advantages. Implementing Diversity
3. Accomplishing this will require changing some assumptions,

practices and beliefs, individually and as an organization.
4. These changes will not happen quickly or be done recklessly.

5. As our culture evolves, we will need to work together to make diversity work for us.2

A Vision statement inspires action that surpasses what may seem possible.

A Mission statement articulates the purpose of your organization. It describes why you exist and
reflects your motivation for engaging in work. Mission statements are inspiring, long-term in nature and
easily understood.

A Value statement identifies what is prized and supported. While a vision and mission may change as
they are realized, core values rarely change.
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