The QAPI feedback loop works in the following way:

Step 1: A hospice will systematically collect quality indicator data through identified
quality measures.

Step 2: A hospice measures, analyzes and tracks the quality indicator data.
Step 3: From the quality indicator a hospice can identify its strengths and weaknesses.

Step 4: Based on identified program weaknesses the hospice will take actions geared
towards performance improvement

Step 5: Based on a hospice’s past performance, scope and complexity of services, it will
track and measure the success of its self-initiated performance improvement projects.
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