Sample II a
Invitation to a Hospice-Veteran Partnership Information Meeting
Dear [Title] [Name]:
We invite you to join us at an Information meeting to explore the possibility of developing a Hospice-Veterans Partnership (HVP) in our area. The purpose of an HVP is to improve end-of-life care for veterans and we think that your organization might be interested in: 
· Increasing awareness and knowledge about veterans’ end-of-life care needs and options
· Strengthening relationships between hospices, VA programs and community organizations

· Improving veterans’ access to hospice and palliative care across all sites and levels of care
The Hospice-Veteran Partnership we form will be part of a national network of HVPs established through the Department of Veterans Affairs (VA) and the National Hospice and Palliative Care Organization (NHPCO).
The Information Meeting will be held at [time] on [day and date] at [location.]
If you are unable to attend this meeting, we would appreciate your forwarding this letter to a colleague who might be willing to represent your organization. 
If you have any questions, please feel free to contact either of us by phone or email.
Sincerely,
Full Name [Hospice contact]


Full Name [VA contact]





Phone





Phone

Email





Email 





Attachments:

Department of Veterans Affairs (VA) memo, dated 7/19/05 and signed by James F. Burris, MD, Chief Consultant, Geriatrics and Extended Care SHG, VA.

National Hospice and Palliative Care Organization (NHPCO)’s memo, dated 12/1/05 and signed by J. Donald Schumacher, PsyD, President and CEO, NHPCO.
Sample II d

Hospice-Veteran Partnership (HVP) Information Meeting
AGENDA

1. Welcome and introductions

2. *Objectives of the meeting

3. *Purpose of an HVP

4. *Components of  an HVP


*HVP Leadership Committee


*HVP Project Workgroups

5. Questions and Answers

6. Next Steps

7. Interest forms to facilitators

8. Thanks and closure
*For all items indicated with an * we suggest you put the information into a power point presentation, or onto flip charts, and handouts.
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Handout for Hospice-Veteran Partnership Information Meeting
The Objectives of the Information Meeting are: 
1. To describe the purpose and value of a Hospice-Veteran partnership (HVP)
2. To assess level of interest in a HVP among attendees
3. To allow participants to identify which of the following areas they would like to work in: leadership, workgroups, and/or projects
The Purpose of a Hospice-Veteran Partnership:
1. Education: Raise awareness about veterans’ end-of-life care needs and options
2. Relationships: Strengthen relationships between community hospices and VA facilities
3. Access: Improve veterans’ access to hospice and palliative care at all sites and levels of care
The Components of an HVP:

1. Leadership Committee
2. HVP Project Workgroups involved in:

Community outreach 

Legal/regulatory issues

Provider Education

Research and evaluation

Member recruitment

Fundraising
3. Resources 

Responsibilities of HVP members include: 
· Representing the interests of their stakeholder group
· Building HVP membership
· Functioning as a resource to other HVP members
· Seeking funding to support HVP activities
· Conducting statewide and regional educational events for HVP members
· Making recommendations for hospice and palliative care services for veterans
· Supporting outreach efforts to raise awareness about veterans’ end-of-life needs
For further information, please contact:
Full name (Hospice contact)


Full name (VA contact)
Phone





Phone
Email 





Email

